FAQ : // AAAA COALITION and ALLIANCES ,  a NETWORK OF ECOSYSTEMS
A) First batch of questions as an example usually phase 1 of talks: 
Thank you for your email. We are happy to engage the coalition. We were actually waiting for the detailed document you mentioned you will send (about 40 plus pages). While at that, our university legal department took the liberty to examine the statement of intent document you shared with us, and they raised some questions you should help to clarify. See questions below:

1. Membership Fees and Financial Obligations: 

1. - What are the specific financial obligations for member institutions? (No fees for joining for the next 2 years, obligations is work, means commitment of several resources of each HEI or organisation, not full time but as part of the KPIS see section mou 12,3 and annex c,4  plus email info ‘core objectives in the intro email : - Launch 30+ joint research projects in Year 1 - Publish 200+ peer-reviewed papers annually - Build mobility and training programs impacting 5000+ learners/year - Secure co-funding through Erasmus-Horizon-Relex from EU, AU grants, and international donors - Deploy a Shared Mobile Agile Internationalization/Internatinal Relationships Office (SMAIRO) backed by AI enhanced workflow tools )
2. - Please detail any joining fees, annual membership dues, or expected contributions to projects. (same as previous, no fees for the moment).
2. Funding Model: 

1. - How is the Coalition and its administrative overhead currently funded? (for the moment its EDBA who supports the fees (thanks ro it’s own ressources) doing the secretariat)
2. - Is it through member fees, grants from governments or foundations, or other sources? (Not from gov grants by EU and other funders (WB, GIZ), no membership fees for the moment)
3. Resource Commitment: 

1. - Beyond appointing representatives, what are the expected time and resource commitments for a member institution's staff in participating in the 'expert platform' (it’s beyond experts , it’s researchers and even best students ! In cooperation based on clubs and clusters (cowriting proposals)) and 'national hubs' (yes the coalition encourage building up a national/regional alliance with other HEI/NGOs/CSOs) ?

4. Secretariat and Physical Address: 

1. -Who serves as the Secretariat for the Coalition, (for the moment its EDBA who is doing the secretariat located in Ireland (30 % FTE from Dr Prof J Venier, plus two part fime persons on PDW (project development work), soon 3-5 more located in Ethiopia, and one person for each national alliance)
2. - and what is the official physical address for correspondence? (EDBA’s address who is doing the secretariat located in Ireland)
5. Governance Structure and Bylaws: 

1. -We would appreciate receiving a copy of the Coalition's official statutes or bylaws, (for the moment we don(t need a registered company since we didn’t applied directly for funding , but it’s in the pipeline)
2. - which outline the governance structure, the roles of the General Assembly, and the process for appointing representatives. (we have the document attahced, please report to it two of them)) 
6. Leadership and Key Contacts: 

1. -Who are the current key office holders of the Coalition (e.g., President, Chair of the General Assembly, Executive Director)? Could you provide their names and institutional affiliations? (we have the document attahced, please report to it two of them)) 
more literate version 
A) First Batch of Questions – Phase 1 of Engagement
Thank you for your email and for your interest in engaging with the AAAA Coalition. We are delighted to proceed with the discussion phase. We appreciate that your university’s legal department has taken the time to review the Statement of Intent and to raise the following questions, which we are pleased to clarify below.
1. Membership Fees and Financial Obligations
Question: What are the specific financial obligations for member institutions? Are there any joining fees, annual dues, or expected contributions to projects?
Answer:
There are no membership fees or financial obligations for joining the Coalition during the first two years.
Instead of monetary commitments, member institutions contribute through active engagement and work-based contributions, as part of the Coalition’s Key Performance Indicators (KPIs) outlined in the MoU (see sections 12.3 and Annex C.4).

These commitments as stated in the introduction email include participation in joint initiatives and activities aligned with the Coalition’s core objectives, which are to:

· Launch 30+ joint research projects in Year 1 (collective goal) ! 

· Publish 200+ peer-reviewed papers annually (collective goal) ! 
· Develop mobility and training programmes reaching over 5,000 learners per year (collective goal) ! 
· Secure co-funding through Erasmus+, Horizon, RELEX, and other international donor grants (EU, AU, WB, GIZ, etc.)

· Deploy a Shared Mobile Agile Internationalization/International Relations Office (SMAIRO) powered by AI-enhanced workflow tools
Thus, membership contributions are non-financial and consist of staff engagement, knowledge sharing, and project co-development within the Coalition’s framework, fundign comes from projects granted.
2. Funding Model
Question: How is the Coalition and its administrative overhead currently funded?
Answer:
At this stage, the EDBA (Education Development Board Association) provides the financial and operational support for the Secretariat, using its own resources. The Coalition does not rely on government grants or membership fees at this point.
The long-term sustainability model foresees funding through EU and international donor programmes such as Erasmus+, Horizon Europe, RELEX/INTPA/GLOBAL GATEWAY, the World Bank, and GIZ. 
3. Resource Commitment
Question: Beyond appointing representatives, what are the expected time and resource commitments for a member institution’s staff participating in the “expert platform” and “national hubs”?
Answer:
Participation goes beyond « experts alone in silos/bunkers » — it includes experts and researchers, academic staff and administration, and even outstanding students. Engagement happens primarily through Clubs and Clusters, where members co-write proposals and co-develop project concepts.
Additionally, each country is encouraged to build a national or regional alliance involving HEIs, NGOs, and CSOs, thereby strengthening the network of local ecosystems and interinstitutional cooperation.
4. Secretariat and Physical Address
Question: Who currently serves as the Secretariat of the Coalition, and what is its official address for correspondence?
Answer:
The Secretariat is presently managed by the EDBA, headquartered in Ireland.
· Lead coordination: Dr. Prof. Jean-François Venier (approx. 30% FTE of his time)
· Support team: Two part-time staff members dedicated to Project Development Work (PDW), with 3–5 additional members to be appointed in Ethiopia, and one focal point for each national alliance in 2026 !
Official address for correspondence:
EDBA Secretariat
5. Governance Structure and Bylaws
Question: Could you provide the Coalition’s official statutes or bylaws, and details on the governance structure and representation process?
Answer:
At this stage, the Coalition is operating under the MoU and internal governance framework (2 documents attached), and therefore is not yet registered as a legal entity. Formal registration as ane entit is planned for a later stage, once the Coalition begins to apply directly for funding.
In the meantime, the attached documents provide details on:

· The governance structure

· The roles of the General Assembly (steering board)
· The process for appointing representatives to be added soon
6. Leadership and Key Contacts
Question: Who are the current key office holders of the Coalition (e.g., President, Chair, Executive Director)?
Answer:
The list of key office holders, their institutional affiliations, and respective roles is included in the attached governance and organisational documents.
We hope these clarifications address your university’s queries and provide a clear picture of how the Coalition is structured and operates at this stage. Please do not hesitate to contact us if you require further details or wish to schedule a follow-up discussion.

B) second phase as a bit closer to operational actions process  : (here below between parenthesis)   Questions and Thoughts about the Coalition and the Network of Ecosystems (including national and regional Alliances) Structure and Communication

The government engagement phase that you are proposing for the coalition and latam alliance (plus African alliances) sounds very important. (Indeed we have defined 7-8- HOOKS as incentives plan for engaging talks and the last one is definitely the  OBREAL and CONFERENCE 2026!) 
I believe that having a well-defined and settled structure will really help us communicate in a more agile and transparent way. (NB: Yes Daniel Chigudu will totally support this and Tesfalem Atnafu also) 

For example, I would love to know more about the projects and activities that our colleagues in Africa are currently working on.  (Yes the usual process is and metionned in the MOU :  we launch the clubs and clusters, they identify calls and start making 10 to 20 concepts notes of 3-5 pages each per university and we spread it so each potential member could write back and be in the pool of potential members, then we start the alignement of the concepts with best relevant calls) This would help us identify potential synergies (Yes mapping of the fields is started for each university in paralle of the clubs and clusters launch)— for instance, we also have some ongoing projects related to the Erasmus+ call, and I would really like to explore possible collaborations with the African partners or with colleagues from other regions.(YES:)) thats the goal indeed) ! 
I’m also curious to know whether there are any plans to include new members from Latin America. (Yes thats the rôle of the leader of the national/regional alliance, inf in the doc for governance about this) I have access to data on the Erasmus+ projects approved this year in Colombia — obtained through the national focal point of the programme in Bogotá — and I’d be happy to share that information (Yes please do, thats nice to analyse). Interestingly, I noticed that only two triangular projects (involving Africa, Asia, etc.) were approved for Colombia, and I’m wondering whether that’s related to funding or other criteria.(Yes and no.. ; it’s certainly related to proposals frist (qty etc.. quality) bceause budgeets are available for this, so it’s probbaly because of the weakness of relarionships intercontinental, pelase notice for the OBREAL meeting that ok the AU union is represented by th AAU (federation of 155 HEI from africa is not active at all , and there is no national federation sch as the ASCUN represented !, so it cleraly lack the ‘middle men’ for transfering info from top to bottom).
Another question I have concerns the European partners and our internal communication channels. How are we expected to communicate — mainly through WhatsApp, or will there be another formal platform or system? (Yes we have mch better than whatsapp, whatsapp is  not a workflow management system, we bring much more ) For example, if I want to share what I’m working on or find partners, is WhatsApp the right place to do that? (yes whatsapp is one of the possibilities but we bring much more effective solutuons)
Finally, I’d appreciate knowing who exactly is participating in the WhatsApp chat — it would be great to understand who’s who in the group and how everyone is contributing. (yes each of the participants prensent themselves at start).
More litterate version
Subject: Questions and Thoughts about the Coalition and the Network of Ecosystems (Including National and Regional Alliances) Structure and Communication

The government engagement phase that you are proposing for the Coalition and the Latin American Alliance — along with the African Alliances — sounds very important. Indeed, we have already defined around 7–8 strategic “HOOKS” as part of the incentive plan for engagement and dialogue, with the OBREAL partnership and the 2026 Conference being a key milestone in this process. I strongly believe that having a clear, well-defined structure will enable us to communicate and collaborate in a more agile, transparent, and consistent way. (Daniel Chigudu and Tesfalem Atnafu are both fully supporting this approach.)
For example, I would love to know more about the projects and activities that our colleagues in Africa are currently developing. As stated in the MoU, the usual process involves the launch of Clubs and Clusters, through which each university identifies relevant funding calls and produces 10 to 20 short concept notes (3–5 pages each). These are then shared across the network so that potential members can express interest and join the pool of partners. This process is followed by an alignment phase to match the most promising concepts with the most suitable calls. In parallel, a mapping of fields of expertise is being developed for each university, ensuring that all new initiatives are properly contextualized within the ecosystem. This systematic approach will help us identify synergies more effectively — and it perfectly fits with your idea of exploring Erasmus+ collaborations with African and other regional partners.

Regarding the inclusion of new members from Latin America, this is indeed the responsibility of each national or regional alliance leader, as defined in the governance framework. I’m very glad that you have access to detailed data on Erasmus+ projects approved in Colombia — please do share it, as it will be valuable for our analysis. The fact that only two triangular projects (involving Africa, Asia, etc.) were approved for Colombia is interesting. While funding itself is not the main barrier (since budgets exist for such projects), the challenge often lies in the limited number and quality of intercontinental proposals. This reflects a broader structural issue: the lack of strong “middle actors” — organizations that connect the high-level federations (such as AAU in Africa) with national structures (like ASCUN in Colombia). As a result, the information flow between top-level institutions and the grassroots level remains weak, which we aim to address through our Coalition//Alliance model.
As for communication among European partners and across the Coalition, we are building something much more comprehensive than WhatsApp. While WhatsApp remains useful for quick exchanges and informal updates, it is not a workflow management system. The Coalition’s communication framework will include more effective, structured solutions for collaboration, project co-design, and documentation sharing — ensuring that communication is both agile and traceable.

Finally, regarding the zoom/teams itself, each participant introduces themselves at the beginning, so everyone can understand who’s who, their institutional role, and their area of contribution. This helps create an open and transparent environment for dialogue.
B) third phase as a bit closer to gov engagement lebel actions process  : (here below between parenthesis)   Questions and Thoughts about how the Coalition and the Network of Ecosystems (including national and regional Alliances) could support the Gov engagement level phase.

The 7-8-9 hooks map

the incentives the tools etc...
